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QuEst Services Corporation is a full service, Preconstruction & Construction
Management firm, specializing in assisting School Districts in Montana as your
Owner’s Construction Representative (OCR). We assist in all phases of Capital
Project Planning from Pre-Bond Strategy, Concept Design & Budgets as well as
Estimates to development of a Care & Maintenance Plan for your entire facility.
Some of the services we provide are as listed below:

4+ PRE-BOND STRATEGIES

4+ Conceptual Project Budgeting & Planning

4+ Construction Means and Methods Consulting

+ Solicitation of Design Services

4+ Preconstruction Planning & Scheduling

+ Value Analysis of Project Budgets to Maximize Scope
4+ Design Management

+ Cost Controls before, during & post Construction
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#+ Local Community Outreach of Potential Bidders
+ Schedule Management Services

+ Development of Current Facility Maintenance Plans

Your business is education, our business has been Commercial Construction
Management for over 35 years. We want to be your go-to resource for all Capital
Construction Projects to make sure you get the best value and to keep your budget
in alignment with Project Design Intent.

Please feel free to reach out with any questions or concerns at your convenience for
all your Construction Project Management needs, large or small. We have saved
small, rural MONTANA School Districts, hundreds of thousands of dollars and would
like the opportunity to prove what we can do for you as well.

J. Mark Qualman, President
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